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1. Empathize 2. Define

3. Ideate
5. Test

4. Prototype

Put yourself in your users’ 
shoes by talking with and 
getting to know them. Who 
is the audience for your 
wellness program? What 
are their concerns? What 
do they love? Probe, listen, 
and take notes.

Sort the data you gathered 
in the Empathize phase. 
Look for trends and 
commonalities amongst 
your interviewees. Look for 
the insights you gained 
about their needs and 
wishes and craft a 
direction based on these.
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Time to brainstorm! 
In this stage, no 
idea is a bad idea. 
Work with others to 
draw out as many 
creative ideas as 
you can to address 
various aspects of 
your program.

Work through the options now and examine 
whether they will solve the problems and 
concerns identified earlier. Try to organize various 
ideas into a solution or flesh out the best option. 
In this phase, you will create a solution by 
drawing it on paper, post-it notes, magazine 
clippings or whatever it takes to show someone 
how your solution will work. Pay attention to how 
activities/data will flow from start to finish.

Take your solution to 
your members. Let 
them ‘walk’ through 
your visualization to see 
if it suits their needs 
and has a good feel. Be 
prepared for changes 
at this stage. Look for 
faults now rather than 
when the solution is 
implemented as it’s 
much cheaper to fix 
when still ‘on paper’. 
Once you have some 
feedback, back you go 
to Ideate the next 
round. Repeat these 3 
steps until you are 
confident that your 
audience is happy and 
that can expect results.


