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Introduction 
Originally developed to treat type 2 diabetes, GLP-1 medications like Ozempic have quickly 

gained traction as a promising solution for obesity — and the surge in popularity is reshaping 

employer health plans. As a result, many organizations are now expanding insurance coverage 

to keep up with the growing employee demand. 

But GLP-1’s aren’t a magic fix. While they are undoubtedly a scientific breakthrough in the 

treatment of these chronic and costly conditions, they require more than a prescription — they 

need proper medical oversight, personalized education, and strong behavioral support to 

achieve long-term success.  

Wellness service providers play a critical role in bridging the gap between medication and 

meaningful lasting change. Thankfully, with the right tools, you can combine cutting-edge GLP-

1 therapy and the latest behavioral science to maximize employee success and reduce 

organizational healthcare costs.  

What are GLP-1s?  
Glucagon-like peptide-1 agonists (GLP-1s) are 

medications that mimic a naturally occurring 

hormone in the body, used to treat type 2 diabetes 

and obesity. They work by delaying gastric 

emptying, suppressing appetite, and increasing 

insulin secretion, which in turn lowers blood sugar 

levels. 1, 2 Several GLP-1 brands are available in the US, 

including dulaglutide (Trulicity) and Semaglutide 

(Ozempic and Wegovy). 

10 MINUTE READ 

Is your wellness program ready for the GLP-1 era? 

This guide explores the latest research on GLP-1 s and offers ways to enhance your 

programs for better outcomes and stronger engagement. Don’t miss the checklist at the 

end to assess your program’s readiness and identify opportunities for improvement. 
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Compared to traditional diabetes treatments like insulin, which can cause weight gain and 

extreme drops in blood sugar, GLP-1s manage sugar levels without these effects.3 In addition 

to lowering blood glucose, which makes losing weight easier, research has also found that they 

may have other benefits, including lowering blood pressure and cholesterol, decreasing the 

risk of heart and kidney disease, psychotic disorders, and even respiratory conditions. 4, 5 

The Astonishing Impact of GLP-1s 
GLP-1s have been successfully used to treat 

diabetes — a condition that affects 537 

million people worldwide — since 2005, and 

the American Diabetes Association 

recommends them to decrease the risk of 

heart attack and stroke. 6, 7  

Since their FDA approval for the treatment of 

obesity in patients without diabetes, 

prescriptions for GLP-1s have skyrocketed, 

with Ozempic users increasing from 569 in 

2019 to 22,891 in 2022.8   Wegovy use also 

tripled from 2021 to 2022, and all brands saw 

an impressive monthly growth rate. This rise is meteoric, and experts anticipate the demand 

for these medications will grow an additional 73% in 2025 alone. 9 

Dr. Jamie Kane is the Director of the Northwell Health Center for Weight Management, section 

chief of Obesity Medicine, and associate professor at the Donald & Barbara Zucker School of 

Medicine at Hofstra/Northwell. He has seen the growth of GLP-1 science over his career and 

believes its importance cannot be overstated.  

 

 

 

 

These medications have been on the market since 2005, but it wasn’t until 

the higher dosages were approved that we started to see significant 

weight loss, at times on par with weight loss surgery. This is a medical 

breakthrough that has changed the game of obesity treatment. 

Dr. Jamie Kane 
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The Business Case for GLP-1 Coverage 

As new data continues to confirm the effectiveness of GLP-1 medications, employers are rapidly 

increasing their coverage and offering wellness programs to support their use. The demand 

from employees is surging — and shows no signs of slowing down. Yet, while the employee 

demand for these drugs is only rising, some employers worry about their high cost. With an 

average monthly cost of $800 — $1,500, it's not hard to understand their hesitation. 11, 12 

However, despite their high price tag, studies suggest GLP-1s can actually be more cost-

effective than lifestyle interventions alone, particularly for people managing diabetes.¹³ ¹⁴ 

This contrast is even more stark when you consider the staggering costs associated with 

cardiometabolic complications such as heart attack, stroke, amputation, thrombosis, liver 

disease, kidney disease, and more. 15, 16 

That’s why it’s critical for organizations to implement comprehensive GLP-1 wellness programs 

that not only support employees through treatment but also help to prevent long-term 

complications and reduce healthcare costs.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Healthcare costs are surging 
Employers expect average cost 

increases of 7.7% in 2025 compared 

with 5.0% in 2022. 13 

Benefits of GLP-1 medications 
75% of HR decision-makers find GLP-

1 medications are beneficial for 

controlling blood sugar, boosting 

weight loss, improving blood 

pressure, and lowering the risk of 

heart disease. 16 

 

GLP-1 use for weight loss 
Over half of US employers cover GLP-1 

use for weight loss. 13 

Lifestyle management programs 
14% of organizations currently covering 

GLP-1 medications for obesity require 

participation in a lifestyle management 

program, and 55% are planning on 

making it a requirement by 2026. 13 
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The Dangers of Using GLP-1s without Behavioral 
Management Support  
Though it's clear that GLP-1s will continue to profoundly impact the average American worker, 

it's important to understand the recommendations that experts have made to prevent side 

effects and reduce the risk of complications. Most importantly, they must be used in 

conjunction with comprehensive behavioral supports for optimal results.  

While interest in these drugs has exploded, thanks in large part to celebrity weight loss 

transformations and social media hype, the reality is that this is a serious medication class. 

Safe and effective use requires close supervision by qualified medical professionals  

That's because, while GLP-1 medications can offer significant benefits for employees managing 

obesity or diabetes, they also carry a significant side effect profile. Some of the most common 

side effects include: 2, 18  

• Nausea and vomiting 

• Diarrhea 

• Dehydration 

• Dizziness 

• Fast heartbeat 

• Infection 

• Headaches 

• Muscle loss  

While most of these symptoms are 

merely unpleasant and can be 

managed with the proper support 

and oversight, some present a 

significant threat to long-term health. 

For example, rapid weight loss from 

any source can cause muscle loss, 

also known as sarcopenia. This is 

dangerous because it also results in a 

loss of strength, stamina, and reduces 

metabolism. 
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This is why experts have long warned about the dangers of fad diets that encourage rapid, 

unsustainable weight loss without long-term habit change. Muscle loss is particularly 

concerning for adults over 50, so employees taking GLP-1 medications must make every effort 

to maintain their lean muscle mass. 19  

 

 
 

What Makes an Effective GLP-1 Wellness Program? 
While GLP-1 medications have been hailed as a scientific breakthrough, their side effect profile 

and high cost mean that organizations offering GLP-1 coverage for diabetes or weight loss 

must ensure their employees' success to justify the high expenditure. For the best possible 

outcome, behavioral education and comprehensive support is vital. 20, 21  

Ideal support for GLP-1s includes instruction on behavioral modification to create lifestyle 

changes, such as healthy nutrition, a sustainable and well-rounded fitness routine, and side 

effect management. Despite the hype, it's clear that GLP-1s are not a magic bullet, and 

education plays an essential role in their success. 22 

For example, research shows that when regular exercise, especially strength training, is 

combined with GLP-1 therapy, more weight is lost than with exercise or medication alone. This 

highlights the value of wellness educational programs in achieving optimal results. Studies 

have also demonstrated the effectiveness of using educational tools and programs designed 

to improve adherence to a health regimen by building lasting habits. 20, 21 

Minimize side effects 

Maximize medication 

adherence 

Provide superior 

employee outcomes 

Lower healthcare costs 

& absenteeism 

Higher productivity & 

engagement 
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Comprehensive education and support can also protect against side effects like malnutrition 

and muscle loss. Without guidance, ensuring adequate nutrient intake can pose a challenge 

for GLP-1 therapy because of associated appetite suppression, and many report difficulty 

consuming enough protein and other nutrients while taking them. 

Setting realistic expectations, proactively managing side effects, and encouraging lifestyle 

changes are three vital strategies for achieving GLP-1 success. But active engagement in 

behavioral modifications can be hard to maintain, and that's where wellness program tools 

play a pivotal role.  

 

 

 

 

 

 

Combining Behavioral Supports with Medication and 
Technology for Best Results   
Organizations with the best outcomes for employees on GLP-1s offer programs that combine 

the best evidence-based tools that help employees with behavior modification with the latest 

wellness technologies for easy program administration, accountability, and support.  

What does that look like in action? 

Behavioral management for long-term success in managing conditions like diabetes and 

obesity involves equipping employees with the knowledge and support to build sustainable, 

healthy habits. GLP-1 therapy can significantly accelerate the weight loss process, but its 

consistent everyday choices that drive lasting results and reduce the risk of disease. Without 

meaningful habit change, the risk of regaining weight remains high. 

If I could create the perfect GLP-1 program, it would include eating a whole 

food, plant-based diet, getting regular exercise, and adequate sleep. On this 

regimen, I have seen incredible results in my practice for average folks who 

aren’t athletes. I would also love to see patients being coached personally by 

a qualified professional, either a nutritionist or health coach, who can provide 

that additional intensive behavioral therapy that makes a difference. Most 

people do better with some type of external accountability. 

Dr. Jamie Kane 

https://info.corehealth.global/the-comprehensive-guide-to-wellness-technology
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This requires learning about nutrition and exercise, modifying the food environment, building a 

lifestyle that makes healthy choices easier, building a sustainable exercise regimen, and more.  

Want to support employees with lasting weight loss and better chronic disease 

outcomes? Research points to these key strategies as the game-changers: 23 

• Self-monitoring   

• Physical activity   

• Goal setting    

• Problem-solving  

• Support system  

• Stressor and stimulus 
control  

• Cognitive restructuring 

• Alternative behaviors   

• Continuous patient-

centered care  

• Weight control   

• Maintenance plan 

  

• Structured meal plans 

• Meal replacements  

• Portion control    

• Contingency 
management-making  

 

Employee wellness programs that provide accountability, expert oversight, and evidence-

based education that are easy to access and fun to use are at a distinct advantage and are 

far likelier to lead to employee success. Because obesity and diabetes are lifelong conditions, 

programs that provide long-term support will yield better results. Organizations that invest in 

such programs will enjoy lower healthcare costs and have more productive and engaged 

employees overall.  

Evidence-based employee wellness GLP-1 program adjuncts: 

• Nutritional oversight and education provided by registered dietitians 24 

• Structured behavior modification programming 25 

• Social and peer support 24 

• Stress management 24 

• Robust education offered in multiple formats i.e. asynchronous, online, in-person 

• Health risk assessment 26 

• Reminders, check-ins, and targeted communications 

• Incentives, rewards, and gamified program elements 27, 28 

• Strength training with a focus on protein intake 18 
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Does your wellness program make the grade when it comes to evidence-based 

GLP-1 support? Use our checklist to find out! 

 

The Wellness Service Providers GLP-1 Program Checklist 
For GLP-1 therapy to deliver real, lasting results, employee wellness programs need more than 

just coverage — they need to actively support the employee’s health journey. That means 

providing education, behavioral guidance, and medical oversight in a way that’s simple, 

accessible, and engaging. 

The most effective GLP-1 programs go beyond the prescription and deliver a seamless, high-

impact employee experience across five essential pillars. 

1 .  COMMUNICATION, EDUCATION & SUPPORT  

  Evidence-based education 

 Communications tools (send scheduled alerts for medication management) 

 Social support (e.g. message boards and community forums) 

 Self-directed, 1-1, and group support programs  

 Coaching via online chat, video, self-directed, or a combination 

 Targeted messaging by group, health risk, or other data point in the platform 

 

2.  PROGRAM ADMINISTRATION EASE 

 Administrative tools to design and build new programs 

 Provider and patient scheduling, and event calendar  

 Provider administration dashboard for easy oversight  

 Seamless integration of content and resources 
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3.  SCALABLE TECH 

 Building scalable GLP-1 programs across multiple groups 

 Benchmark health data year over year 

 Innovative continuous development of new features  

 

4.  PERSONALIZED, DATA-DRIVEN INSIGHTS 

  Trackable portal and customizable reporting (tools to track progress, engagement, 

and symptoms) 

 AI for risk stratification to personalized programs, Integrations to access healthcare 

professionals, mental health programs, etc 

 Configurable questionnaires, surveys, and polls 

 Medication adherence tracking 

 Biometric data integration 

 

5.  ENGAGEMENT DRIVERS 

 Incentives and rewards incentivize participation and sustain engagement 

 Goal setting 

 Gamification (Individual and group-based options i.e. social/community support) 
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About CoreHealth 

CoreHealth is a leading well-being technology company trusted by global organizations to 

power high-impact wellness programs. Our flexible platform supports over 3.5 million 

employees worldwide—helping businesses boost health, engagement, and performance 

through innovative, evidence-based solutions. 

We believe people are the heartbeat of every organization. That’s why we make it easier for 

them to build healthy habits and for companies to deliver personalized, scalable, and fully 

customizable wellness experiences that drive real change. 

From simple to sophisticated - your wellness solution starts here. 

Ready to see what CoreHealth can do for your team? Speak with one of our wellness 

technology experts today! 

Book a Demo 

https://corehealth.global/
https://info.corehealth.global/homepage-demo?hs_preview=RSfdRFgh-71454646645
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